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1. Introduction

Under the Section 19 of The Children and Families Act (2014) each Local Authority in England must have regard in particular for the importance of the child and his or her
parent, or the young person, being provided with the information and support necessary to enable participation in decisions and provide a Special Educational Needs and
Disabilities Information Advice and Support Service (SENDIASS). In Wirral, this service is known as Wirral SEND Partnership.

Chapter 2 of the SEND Code of Practice 2014 states:

“Local authorities must arrange for children with SEN or disabilities for whom they are responsible, and their parents, and young people with SEN or disabilities for whom they
are responsible, to be provided with information and advice about matters relating to their SEN or disabilities, including matters relating to health and social care. This must
include information, advice and support on the take-up and management of Personal Budgets. In addition, in carrying out their duties under Part 3 of the Children and Families
Act 2014, local authorities must have regard to the importance of providing children and their parents and young people with the information and support necessary to
participate in decisions.

Local authorities must take steps to make these services known to children, their parents and young people in their area; head teachers, proprietors and principals of schools
and post-16 institutions in their area, and others where appropriate.

Information, advice and support should be provided through a dedicated and easily identifiable service. Local authorities have established Information, Advice and Support
Services (formerly known as Parent Partnership services) to provide information, advice and support to parents in relation to SEN. In addition, many local authorities provide or
commission information, advice and support services for young

people. Local authorities should build on these existing services to provide the information, advice and support detailed in this chapter.

Information, Advice and Support Services should be impartial, confidential and accessible and should have the capacity to handle face-to-face, telephone and electronic
enquiries.”

IAS Services are governed by a set of National Minimum Standards for IASS, which were produced by The Council for Disabled Children, in consultation with the DfE. They
are based on the law, the SEND Code of Practice. The Council for Disabled Children operates the National IAS Network (IASSN) and are responsible for providing training
and support to IAS Services.”

The impartiality of SENDIASS is a cornerstone of its operational ethos. This principle ensures that the service provides objective, unbiased information, advice and support,
allowing Parents/Carers, Children and Young People to make informed decisions autonomously.



The Information advice & support services network

The IASS Network was previously known as the National Parent Partnership Network (NPPN), who undertook a similar role with local Parent Partnership Services. In 2014, as
part of the national SEND reforms, Parent Partnership Services changed to include provision to children and young people and became known as IAS Services.

The IASS Network is funded by the Department for Education and is based within the Council for Disabled Children in the National Children's Bureau. They provide a range of
support to national IAS Services (SENDIASS) including training, resources, ensuring that IASS are kept up-to-date to the latest developments nationally, including case law
and the development of a national network forum.

National Minimum Standards for IASS

IAS Services are governed by a set of National Minimum Standards for IASS, which were produced by The Council for Disabled Children, in consultation with the DfE. They
are based on the law and the SEND Code of Practice. The Standards come under the headings of.

Commissioning, Governance and Management Arrangements
Strategic Functions

Operational functions

Professional development and training for staff



2. Commissioning, Governance and Management arrangements

Wirral SEND Partnership (SENDIASS) is funded from the base revenue budget in recognition of the statutory responsibility on Local Authorities to provide such a service.
SENDIASS also secured additional funding from the Integrated Care Board during the last reporting period, in order to meet the joint commissioning requirements outlined in
the minimum standards for IAS, which state;

“The IASS is jointly commissioned by education, health and social care in accordance with the CFA 2014. A formal agreement is set out in writing which refers directly to these
Minimum Standards, whilst also considering the need for continuity and stability of the service”.

Wirral SEND Partnership Service is an out sourced service that is delivered by Wirral based charity WIRED. The Wirral SEND Partnership Service Manager, is an employee of
WIRED and oversees the Service’s operations. The Service is based in the St James Centre in Birkenhead North, which is a dedicated Family Hub.

The SENDIASS staff team operate under a hybrid work arrangement, which allows them to divide their time between office-based and remote work environments. This flexible
work structure enables staff members to exercise greater autonomy over their schedules and work locations, while simultaneously facilitating improved time management and
productivity.

WIRED deliver a range of services in Wirral focussed on adult carers, parent carers and people of all ages with a disability. More information can be found out about WIRED’s
services by visiting www.wired.me.uk

SENDIASS Advisory Group

Re-launching the group was a priority for the 2024-2025 period. The terms of reference were refreshed and membership proposals submitted. The group historically met on a
quarterly basis and an initial meeting took place in March 2026. The role of Independent Chair had remained vacant, although there was an agreement in place that the
nominee for this position would be determined by members, at the first meeting. The Wirral SEND Partnership Service advisory group membership decided that it would be
appropriate for a Young Person to chair the advisory group.

Independent Chair

Education representatives — Primary, Secondary and Special Schools
Health representative (DCO/Clinical Officers)

Children’s Social Care representative

Wirral Council SEND Team representative

Early Years representative

Young person’s representative
Parent representative

Wirral SEND Partnership Manager


http://www.wired.me.uk/

Staffing for the period

Michelle Jones — Wirral SEND Partnership Manager (Full time)

Tina Wallace — Senior SENDIASS Caseworker (0.7 FTE)

Lynne Tasker — SENDIASS Caseworker (0.8 FTE)

Kerry Shiel — SEND Information and Administration Officer (0.6 FTE)
Karen Williams - SEND Information and Administration Officer (0.4 FTE)

Staff training completed during the period
During this period staff completed the following training and continuous personal development;

e Helpline Training - Comprehensive Communication & Vicarious Trauma - This training is part of the IASS Network training offer to all SENDIAS Services in England
and all Wirral staff have completed this training day

o |PSEA Levels 1 & 2 - new staff have completed IPSEA Levels 1 & 2 and are currently working towards Level 3

o |PSEA Refresher training - Each year the IASS Network provides an opportunity for staff who have completed levels 1, 2 & 3 of IPSEA training to attend a refresher,
the contents of which are dependent on the needs of delegates and includes the latest updates in relation to any forthcoming changes to legislation and practices, as
well as the latest in Case Law.

e All WIRED staff complete an internal training pathways covering safeguarding, health and safety, data protection and GDPR, customer service, mental health
awareness, lone working and a range of other operationally specific training on an annual basis



3. Strategic Planning and Participation

During this period Service staff have been actively involved in the following;

o Local Area SEND Partnership Board meeting

e Local Area SEND Partnership Board sub-group meetings
- Priority Plan group

- SEND Performance and Impact group

Parent Carer Participation Wirral (Wirral's local Parent Carer Forum) meetings
Wirral SENCO Network events

Joint-Commissioning Strategy Workshops

Extraordinary deep dive session on SEND Insights

ND Profiling Tool - Implementation Workshops

SENDLO Roadshow events

Peer Review - Council for Disabled Children

Regional and National links

During this period the service has linked with Regional SENDIASS to share practice and training opportunities, access national information and feedback, and discuss the
remit of SENDIASS as a wider topic. The Wirral SEND Partnership Manager routinely attends the Regional Network meetings for the North West, which take place once per
quarter, including the in-person North West IASS Annual conference.



4. Service data for the period

a. Service KPI data for the period 01.09.2025- 31.08.2026

within the month

Narrative Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | June | July | Aug
KPI 2025 | 2025 | 2025 | 2025 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026
Number of people Open cases not dealt with the previous month or
using the service those that require a long-term piece of work, inc. 144 | 200 | 240 | 271 | 251 | 212 | 97 163 | 195 | 254 | 270 | 298
carried over from Annual Reviews & Tribunals.
previous reporting
period

The total number of new enquiries whereby either
Total number of new the Parent/Carer has referred themselves or have | 164 | 94 147 |73 103 | 161 | 122 | 118 |97 112 | 104 | 66
referrals to the service | been referred by another organisation

The number of new enquiries whereby the
Number of self-referrals | Parent/Carer/YP has referred themselves. 158 | 89 140 | 63 91 154 | 116 | 107 | 92 106 | 89 55
into the service
Number of eligible Referrals from partner agencies, including
referrals into the Schools, Family Support services and other VCF | 6 5 7 10 12 7 6 11 5 6 15 11
service from other providers
organisations

Enquiries that fall outside of SENDIASS remit. For

example may include help with applying for 7 1 9 3 5 1 4 6 4 0 2 1
Number of ineligible disability benefits; Family does not usually reside
referrals into the in Wirral.
service not accepted
Total number of people | Enquiries and cases that remain open to
receiving support at the | SENDIASS at the end of the reporting period 200 (240 | 271 | 251 | 212 | 97 163 | 195 | 254 | 270 | 298 | 315
end of the month

The total number of people that have had contact
Total number of people | with the service within the reporting period. 302 | 170 | 180 |122 | 150 | 212 | 189 |202 | 162 | 208 |153 | 119
seen during the month
Total number of Enquiries and cases that have been dealt with and
cases/people closed no longer require information, advice or support 108 | 54 116 | 93 142 | 83 56 86 38 96 76 49




Number of referrals The service aims to respond to all those who have

responded to within 5 | contacted the service within 5 working days 161 | 90 144 |73 99 160 | 98 99 94 103 |95 66

working days

Number of referrals Examples:

where the person has Service no longer required because the matter 0 1 1 1 0 2 2 1 0 2 4 3

refused the service has been resolved or the service does not meet

offered the person’s expectations.

Number of sessions Community-based events such as SENDLO live,

with LA teams and Preparation for Adulthood event 12 0 7 6 4 3 0 2 0 0 0 0

external agencies

promoting the service

Number of service The number of people who contacted the service,

users who have but we were not able to contact back after 3 0 2 8 2 2 0 3 3 2 3 5 2

disengaged attempts

4.2 Changes and trends observed when comparing to the previous year/period 01.09.2024 — 31.08.2025
The Wirral SEND Partnership Service has observed a significant increase in the number of people using the service within the last 12 months, see table below;

New enquiry comparison Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Total
Period 01.09.2024 — 31.08.2025: Total 101 144 89 45 112 178 174 81 99 104 96 71 1294
new enquiries for the month
Period 01.09.2025 - 31.08.2026: Total 164 94 147 73 103 161 122 118 97 112 104 66 1361
new enquiries for the month
% increase/decrease in new enquiries >62.37% | <34.72% | >65.16% | >62.22% | <8.03% | <9.55% | <29.88% | >45.67% | <2.02% | >7.69% | >8.33% | <7.04%
by month

The data shows the following trends;

An overall 5.17% increase in the number of new enquiries during the period 1st September 2025 — 31st August 2026 in comparison to the same period in 2024-25.

¢ Whilst the volume of new enquiries has only shown a minimal increase the complexity in these cases has increased by 55%

o Between 15t September 2024 and 31st August 2025 the service had 280 Level 3 and 4 cases. Between 1st September 2025 and 315t August 2026 the service had 434

level 3 and 4 cases.




e A number of unusual, significant spikes in enquiries, notably September, November and December 2025 and April 2026, which observed an increase of 58.86%
enquiries, than were observed over the same period in 2024/25.

4.3 Deep dive into the data and themes and trends reported to Wirral Council by Wirral SEND Partnership Service

As part of WIRED's contract monitoring arrangements with Wirral Council, WIRED provides a quarterly “Keeping In Touch” (KIT) report that includes a detailed quarterly review
of SENDIAS service data and trends reported to commissioners.

Data Summary

Breakdown of referrals - CDC intervention levels for the period 01.09.2025 — 31.08.2026
Overall total number of new enquiries for this period: 1361

IASS intervention levels are a framework developed by the Council for Disabled Children used to differentiate the types of support provided to families and young people with
SEND. These levels help tailor the support based on the complexity and needs of each case, ranging from generic information and specific advice to more intensive casework
and advocacy.

Level | Need No. of
contacts
1 Information: Parent/Carer/YP is able to self-advocate and requires generic advice in order to make an informed choice/better understand the 381
system
2 Advice: Parent/Carer/YP is able to self-advocate but requires information & advice that is tailored and specific to their circumstance/enquiry 536

3 Support: High complexity — the needs of the Parent/Carer/Child/YP and/or the complexity of their circumstance significantly impacts on their ability | 170
to navigate the system — Advocacy may be required
4 Support & representation: High needs; High complexity — the needs of the Parent/Carer/Child or YP and/or the complexity of their circumstance 258
means that they are not able to independently navigate the system and/or access justice
n/a Number of enquiries that do not align with IASS intervention levels 16

Total | 1361




Age range/Stage of education

Breakdown of new referrals according to age/stage of education 01.09.2025 — 31.08.2026

. EYFS (0-5 years), 72
Unknown/not applicable , 186

19-25 years , 20

Post-16 (16-18 years), 85

Primary School (5-11 years), 618

Secondary School (11-16 years),
380

10



Common themes

The graph below demonstrates the 5 most frequent lines of enquiry for the period between 1st September 2025 and 31st August 2026, by contact category. This accounts for

contacts that the service received over this period, with the remainder having disengaged, or the enquiry does not align with the service remit.

350
300
250
200
150
100
50
0

M Level 1
H Level 2
M Level 3
Hlevel 4
H Total

Top 5 most frequent SENDIASS enquiries for the period 01.09.2025 - 31.08.2026

EHCP appeals (Initial IAS/pre-

registration)
19
54
84
142
299

The top 5 most frequent enquiries accounts for 81.63% of all SENDIASS enquiries or 1111 out of 1361

EHC Needs Assessments

138
75
7
21
241

EHCP (General - inc. Draft EHC

SEN Support Plans)
65 45
147 122
13 12
11 20
236 199

Hlevell Hlevel2 mlevel3 HLlevel4 mTotal

11

EHCP Review

27
71
21
17
136



4.3.1 Appeals - Overall total number of EHCP Appeals (Initial enquiry up to pre-registration) by type
Overall total number of initial EHCP Appeals enquiries: 299

Type of Appeal No. of enquiries
Sections B & F 24 Of these, enquiries including Health sections 10
Sections B, F & | 184 Of these, enquiries including Social Care Sections
Of these, enquiries including Health & Social Care sections | 5
Section | only 35
Cease to maintain 1
Refusal to assess 39
Refusal to issue 16
No. of Parent/Carers disengaged | 1
Total 299

During the period 01.09.2025 and 31.08.2026 Appeals accounts for 21.96% of all new SENDIASS enquiries. At this stage, these are initial Parent/Carers or young people, who
want further information about the appeals process or, may have received Mediation advice and want to lodge an appeal with the First-Tier SEND Tribunal. Less commonly,
some Parent/Carers or young people may have already attended a Mediation meeting, where the LA’s decision was upheld.

The number of Appeals enquiries received by SENDIASS may differ from those managed by the Wirral Mediation & Disagreement Resolution Service. This discrepancy
occurs because not all Parents, Carers, or Young people opt for or request SENDIASS assistance with their appeals. Typically, this is due to one of two reasons: either the
Parent/Carer feels capable of managing the Appeal independently, or they have enlisted the help of an Independent SEND Advocate.

It is important to note that SENDIASS support is not required for all Appeals cases. Many of these cases are effectively resolved through the Wirral Mediation & Disagreement
Resolution Service without the need for additional intervention from SENDIASS.

Breakdown of EHCP Appeals (Initial enquiry up to pre-registration) enquiries by complexity

Level 1: General information.
Number of Level 1 EHCP Appeals enquiries: 19
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Parent/Carer’s who are considered a Level 1 enquiry are able to self-advocate and require generic advice in order to make an informed choice/better understand the system.
Level 1 enquiries under this level and contact category will receive general information, without providing the advisor with specific information relating to their circumstances,
including:

For contents Appeals:

The sections of an EHCP that can be included in an appeal;

Initial IAS in relation to considering Mediation and a brief overview of the Mediation process;

What to consider when deciding which sections of the EHC Plan to include in an appeal;

How to check the Final Amended EHC Plan;

An overview of the Appeals timeline and process, including submitting evidence

How to lodge an Appeal with the First-Tier Tribunal;

Signposting to the relevant webpage where the Parent can download a copy of the SEND35 — Application to the First-Tier SEND Tribunal

For Refusal to Assess (RTA); Refusal to Issue (RTI) or Cease to Maintain (CTM) appeals:

Initial IAS in relation to considering Mediation and a brief overview of the Mediation process;

An overview of the Appeals timeline and process, including submitting evidence

How to lodge an Appeal with the First-Tier Tribunal;

Signposting to the relevant webpage where the Parent can download a copy of the SEND35 or SEND35a - Application to the First-Tier SEND Tribunal

Parent/Carers are invited to come back to the service for further advice if required.

Level 2: Specific and Tailored advice
Number of Level 2 EHCP Appeal enquiries: 54

Level 2 support is designed for Parent/Carers who are able to self-advocate but require information and advice that is specifically tailored to their individual circumstances and
enquiry. This service provides more in-depth, personalised guidance than general Level 1 information. Level 2 is appropriate when:

The Parent/Carer has specific questions about their own case and general information alone is insufficient to address their needs.
The enquirer can articulate their concerns but needs expert guidance on next steps
The case does not yet require ongoing casework or representation (which would be Level 3 or above)

Pre-Booked Telephone Advice Sessions

13



Parent/Carers are allocated a pre-booked telephone advice slot with a designated Caseworker
Sessions are scheduled at a mutually convenient time to ensure adequate preparation and focused discussion
Caseworkers review the case file and relevant documentation prior to the appointment to ensure informed, targeted advice

e Tailored Advice
The Caseworker provides:

General information similar to that provided at Level 1
Individual advice that is specifically tailored to the Parent/Carer or young person's unique circumstances, needs, and concerns
Context-specific guidance that takes into account the child or young person's particular situation and Local Authority decisions

When the enquiry relates to a contents appeal of an Education, Health and Care (EHC) Plan, Level 2 advice includes:

When the

Detailed Plan Review

Line-by-line discussion of the contents of the child or young person's EHC Plan

Identification of specific sections that may be unclear or not meeting statutory requirements

Comparison of current provision against assessed needs and professional recommendations

Issue Identification and Clarification

Collaborative exploration with the Parent/Carer to help them articulate their concerns

Discussion of what outcomes, provision, or placement details may be missing or insufficient

Guidance on which sections of the Plan may be appropriate to challenge and why

Explanation of the formal appeal process, including timelines and evidence requirements

Discussion of whether informal resolution (e.g., further meetings with the local authority) may be appropriate before formal appeal
Signposting to additional resources, advocacy services, or support if the case complexity exceeds Level 2 scope

By the end of a Level 2 intervention, the Parent/Carer should:

Understand their specific rights and options in relation to their enquiry

Have clarity on the strengths and potential weaknesses of their EHC Plan (if applicable)
Know what steps to take next, including timelines and any documentation required

Feel empowered to self-advocate with informed confidence

14



- Be made aware of when and how to access further support if needed

Level 3 - High complexity
Number of Level 3 EHCP Appeals enquiries: 84

Parent/Carers are considered a Level 3 case when their circumstances are complex and significantly impacts on their ability to navigate the system independently. If the
appeal relates to a Young person, they are considered Level 3 when they have nominated someone to manage their appeal on their behalf — usually a Parent or Carer.

These Parent/Carers/YP are generally able to self-advocate and take next steps independently, following advice. The Parent/Carer/YP will be allocated to a Caseworker, who
will help the Parent/Carer/YP navigate the process, including support to lodge an appeal with the First-Tier SEND Tribunal if this is the route of redress the enquirer decides to
take.

Parent/Carers and Young People at Level 3 will receive the same general information as a Level 1 enquirer and an initial pre-arranged advice slot where a Caseworker will
provide individual advice that is specifically tailored to their unique circumstances, needs, and concerns and context-specific guidance that takes into account the child or
young person's particular situation and Local Authority decisions

SENDIASS will generally provide ongoing information and advice, support or advocacy, when required, throughout the Appeals process, in cases where an Appeal is lodged.
For enquiries that go to Mediation, families will receive pre-meeting advice to help identify the relevant evidence to support their case.

Level 4 - High needs; High complexity
Number of Level 4 EHCP Appeals enquiries: 142

This applies to all young people and for Parent/Carers who, because of their own needs or circumstances, are unable to navigate the system without support and
advocacy/representation. These Parent/Carers Young People are allocated to a Caseworker, who may act as an advocate or representative and will provide a high level of
support to help the enquirer understand the process and make an application to the First-Tier SEND Tribunal.

Level 4 enquirers will receive the same general information as a Level 1 enquirer and an initial pre-arranged advice slot, as at Levels 2 and 3, although they will require a
SENDIASS Caseworker action their decision, on their behalf.

In cases where the Parent/Carer or Young person decides to lodge an appeal, the SENDIASS Caseworker will complete the SEND35 or SEND35a with the Parent/Carer
either in-person, virtually or over the telephone and send it to the Parent/Carer for their approval, before submitting an application to the Tribunal on their behalf.

15



4.3.2 EHCNA (Education, Health & Care Needs Assessment)
Overall total number of EHCNA enquiries: 241

Parents/Carers and Young People may find themselves at various stages of the Educational Health Care Needs Assessment (EHCNA) process, ranging from those seeking
preliminary information and guidance to individuals whose assessments have surpassed the statutory timeframe. The narrative below provides a breakdown of the number of
EHCNA enquiries and the Child/Young Persons or Parent/Carers circumstances for the period 1t September 2025 to 31stAugust 2026.

No active EHCNA request
153 Parent/Carers/Young People were seeking initial information & advice about the EHCNA process and how to make a Parental or Young Person request. Of these 6
required support to make a Parental request for EHCNA.

Active EHCNA requests
38 Parent/Carers/YP reported that there was an outstanding EHC Needs Assessment request, although they had not received a decision from the LA. Of these, Parent/Carers
reported that their request for assessment had exceeded the 6-week statutory timeframe and they had not received any communication from the LA.

These Parent/Carers were provided with information about the EHCNA process, SEN Support and the graduated approach and were also signposted to IPSEA and Wirral's
Local offer, SENDLO.

Agreement to assess
33 Parent/Carers/Young people had received an ‘agreement to assess’ decision letter. Of these, their primary reason for contacting the service:

e Section A: Providing Parental advice for the purposes of the EHC Needs Assessment.
EHCNA exceeded statutory timeframe: Parent/Carers reported that their child or young person’s EHCNA had exceeded the 20-week statutory timeframe and they
had not received a decision to issue an EHC Plan.

¢ Understanding the process: Parent/Carers seeking information and advice in relation to the EHC Needs Assessment process, including consultations with Schools of
Parental choice and choosing a suitable setting.

These Parents were advised of the SENDSTART Team restructure and directed to SENDLO to check the details of which SENDSTART Caseworker had been allocated to
their child’s School and the Locality teams’ contact details. They received advice about steps that could be taken to manage their situation effectively.

EHCNA complete
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10 Parent/Carers reported that they considered their child or young person’s EHCNA complete, although they had not received a decision to issue an EHC Plan. 100% of
these had exceeded the 20-week statutory timeframe. Information and advice provided as indicated above.

7 Parent/Carers/YP made an enquiry and disengaged with, or no longer required the service

4.3.3 SEN Support and attendance
Overall total number of SEN Support and attendance enquiries: 236

Parent/carers who contacted our service within this category made enquiries relating to:

Unidentified SEND

The level of help and support the child receives in School (Graduated approach)

Attendance issues, including EBSA and children who are unable to attend School for Health reasons

Access Arrangements for tests and public examinations

Alternative Provision — those who want Alternative Provision for their child and those who are opposed to the School's suggestion of Alternative provision
Off-rolling: Where Schools have suggested to a Parent/Carer that they withdraw their child from School roll and electively home educate.

Managed moves and in-year transfers for children and young people with SEND

Children and young people on a reduced timetable

Breakdown of SEN Support and attendance enquiries by complexity

Level 1: Generic information
Total number of Level 1 SEN Support and attendance enquiries: 65

Parents/Carers requested and were provided with general information about:

o The duties and responsibilities of Schools/Local Authorities to identify children and young people with SEND: This includes understanding the legal
framework that requires schools to identify and support children with additional needs, and how Local Authorities oversee compliance with these duties.

o The SEND register and the four broad areas of need: Information about how schools maintain records of children with SEND, and understanding more about the
four broad areas of need - Communication and Interaction, Cognition and Learning, Social, Emotional and Mental Health, and Physical and Sensory needs.

o The graduated approach/SEN Support: An overview of how schools assess needs and provide support through observation, and the plan-do-review cycles, without
requiring an Education, Health and Care (EHC) Plan.

17



o Understanding Health advice and diagnoses and the relevance this has in terms of SEND: Guidance on how medical diagnoses (e.g. autism, ADHD, dyslexia)
relate to educational support and why a diagnosis alone does not automatically trigger statutory intervention.

o Access arrangements: General information about reasonable adjustments during tests and examinations for children and young people with SEND, such as extra
time, rest breaks, or modified formats for assessments — including the processes that need to be followed to secure such provision.

o Alternative provision: Overview of off-site educational options available to some students, including pupil referral units and specialist placements.

Level 2: Specific and tailored advice
Total number of Level 2 SEN Support and attendance enquiries: 147

Parent/Carers were provided with a pre-booked telephone appointment with a Caseworker for tailored advice, specific to their circumstances. This specific and tailored advice
covers;

Similarly to all other contact categories, enquiries considered to be Level 2 for SEN Support and attendance were provided with a pre-arranged telephone appointment with a
designated Caseworker for tailored advice, specific to their circumstances. This targeted, one-to-one advice may have covered a number of topics, including:

The duties and responsibilities of Schools/Local Authorities to identify children and young people with SEND: A detailed explanation of what Schools must do by law,
including timescales for assessment and review; How Local Authorities oversee compliance with these duties and how this relates specifically to their child or young person.
Advice in relation to the SEND register and the four broad areas of need. Specific guidance on which category (or categories) may apply to a particular child and what this
means for the type of support available.

Pre-meeting advice including questions to ask the School and the aims of asking those questions: For example, helping parents prepare for an SEN Support review
meeting and helping them to compile any questions they may have in relation to the support that their child or young person receives.

The graduated approach/SEN Support and School funding: Explanation of how schools budget for SEN Support, what resources should ordinarily be available, and when
additional funding may be needed.

Understanding Health advice and diagnoses and the relevance this has in terms of SEND: Helping Parent/Carers to understand specialist reports (e.g. from educational
psychologists, paediatricians, or speech and language therapists) and how these inform educational planning.

Access arrangements: Specific guidance on the application process for reasonable adjustments for a child or young person in relation to reasonable adjustments for tests
and examinations, evidence required, and realistic timescales for approval.
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Information and advice about alternative provision and their rights as a Parent: Details on types of alternative provision available locally, how placements are arranged,
and parents' rights to challenge decisions. Includes guidance on transport entitlements and how to request support.

Level 3 High complexity
Total number of Level 3 SEN Support and attendance enquiries: 13

An enquiry under the contact category SEN Support and attendance are considered a Level 3 case when the needs of the Parent/Carer/Child/YP and/or the complexity of their
circumstance significantly impacts on their ability to navigate the system. Some level of advocacy may be required, often including attendance at a School-related meeting.
Often, Level 3 enquiries under this contact category requires more in-depth, personalised information and advice and tends to require more than a one-off telephone advice
appointment. Types of enquiries include:

Access arrangements: Complex cases where parents and schools disagree about whether a child qualifies for access arrangements, or disputes arise over the
evidence required. For example, a parent believes their child's anxiety warrants extra time and separate invigilation, but the school disputes the severity of need.

Alternative provision: Situations where the school recommends alternative provision but the parent is concerned about the quality, location, or impact on their child's
future prospects. SENDIASS helps parents understand options and negotiate placements.

Concerns around transition. Supporting parents in understanding what mental health support is available, and helping navigate transitions (e.g., from primary to
secondary school, or from mainstream to specialist provision) where additional needs may emerge or change.

Breakdown in the relationship between themselves and their child's School: Cases where communication has deteriorated, parents feel unheard, or there is
significant disagreement about the child's needs and support. SENDIASS may help rebuild dialogue or mediate discussions.

The Graduated Approach: Disputes about whether the school is implementing SEN Support effectively, whether interventions are evidence-based, or whether a
child should progress to an EHC needs assessment rather than remaining on SEN Support.

Attendance: The child or young person is not attending School, or their attendance at School is of significant concern and there is a dispute between the Parents and
School in relation to how this should be managed and the level of support required to re-engage the child or young person.
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Level 4: High needs; High complexity
Total number of enquiries: 11

Support & representation: the needs of the Parent/Carer/Child or young person and/or the complexity of their circumstances means that they are not able to independently
navigate the system and/or access justice. Frequently requires The SENDIASS Caseworker to attend meetings or formal discussions to ensure the parent's voice is heard,
challenge assertions not supported by evidence, and/or help the parent understand complex information or next steps.

In Level 4 cases under the category of SEN Support and attendance, the circumstances are usually complex because:

There has been a breakdown in the relationship between themselves and the School: Trust has eroded significantly; parents feel the school is dismissive,
discriminatory, or failing to meet their child's needs. SENDIASS provides sustained advocacy to restore communication, work towards a resolution, escalate
concerns, or support formal complaints where appropriate.

SEN Support (Graduated approach): The Parent/Carer/Young person has a different view of what SEN Support that is in place, or should be ordinarily available,
than the School. Fundamental disagreement exists about the nature and extent of need—for example, parents believe their child has significant learning difficulties
requiring specialist support, while the school maintains the child is coping with standard differentiation.

Alternative provision: The School have indicated that the child requires Alternative Provision and the Parent opposes, or vice versa. The parent fears their child is
being pushed out of mainstream education, or conversely, the parent believes alternative provision is necessary but the school is resistant. SENDIASS helps parents
understand their rights and negotiate outcomes in the child's best interest.

Additional characteristics of Level 4 cases:

Parents may lack confidence, have experienced previous negative interactions with services, or have additional vulnerabilities (e.g., language barriers, mental health
challenges, or previous involvement with safeguarding services).

The child's needs may be severe and multi-faceted, involving several agencies (education, health, social care), and coordination is difficult.
There may be safeguarding concerns, allegations of discrimination, or concerns about whether the child's wellbeing is being adequately protected.

Cases often involve formal escalation (complaints to governors, referrals to the Local Authority, or involvement of external agencies) and require SENDIASS to
provide sustained, intensive support over several months.
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4.3.4 EHCP (General - including Draft EHC Plans)
Overall total number of enquiries: 199 (of which 105 were Draft EHC Plans)

Level 1: Generic information
Total number of Level 1 SEN Support and attendance enquiries: 45

Number of Level 1 enquiries related specifically to Draft EHC Plans: 7
Number of other Level 1 EHCP (General) enquiries: 38

Draft Plan Enquiries

Parents and Carers requested general information about:

Checking a Draft Plan

Statutory time frames (the legal deadlines that must be followed)
Choosing a School and the consultation process

Were directed to SENDLO and IPSEA for additional information

Other General Enquiries

Parents and Carers whose contact with the service was unrelated to Draft EHC Plans are those whose child or young person already has an EHC Plan in place and are not
currently going through the Annual Review process. Typical general enquiries like this include:

e Requests for contact information for their child's or young person's SENDSTART Caseworker. This became necessary after recent changes made following the
restructure of the Statutory Assessment Team. These Parents and Carers were directed to SENDLO, where this information is organized by location and the name of
their child's school.

Information about Personal Budgets and Direct payments (money given directly to families to pay for services)

e Parents and Carers who have recently moved to Wirral, or are planning to move away, seeking information about how to transfer their child's or young person's EHC

Plan to another Local Authority area and how to find information about schools in that area.

Level 2: Specific and tailored advice
Overall number of Level 2 inquiries: 122

Number of Level 2 inquiries related specifically to Draft EHC Plans: 74
Number of other Level 2 EHCP (General) inquiries: 48
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Level 2 Draft Plan enquiries

Parent/Carers/YP approached the service seeking advice in relation a Draft EHC Plan to help them navigate the process of checking through the Draft Plan, making Parent
representations and providing the LA with information relating to the setting or type of setting they would prefer for their child or YP. Typically, Parent/Carers at Level 2 Draft
EHC Plan enquiries are not seeking an alternative educational setting to be named in Section I.

Parent/Carers received tailored advice that is specific to their circumstances including:

o A pre-booked telephone appointment from a Caseworker. If the Parent/Carer has sent the Draft Plan and Section K advices ahead of this, the Caseworker will have
reviewed the information available prior to the call.

e  Checking a Draft EHC Plan: a step-by-step guide as to how an EHCP must be set out in accordance with Section 12 (1) of the SEND Regulations 2014, including an
overview of each section of the EHC Plan.

o Choosing a School and the consultations process: information about the different types of setting and the importance of selecting a setting, according to their child or
young person’s primary SEN.

Level 2 enquiries under this contact category will receive the same general information as those at Level 1, plus a pre-arranged telephone or virtual call to discuss the specifics
in relation to their child’s Draft EHC Plan and review of Section K advices. Specific and tailored advice is designed to help them navigate the process of checking through the
Draft Plan, making Parent representations and providing the LA with information relating to the setting or type of setting they would prefer for their child or YP. Points of
discussion include:

e Checking a Draft EHC Plan: a step-by-step guide as to how an EHCP must be set out in accordance with Section 12 (1) of the SEND Regulations 2014, including an
overview of each section of the EHC Plan.

e Choosing a School and the consultations process: information about the different types of setting and the importance of selecting a setting, according to their child or
young person’s primary SEN.

o Signposting to the Local Offer website SENDLO to find out more information about educational settings in the Local Area and surrounding areas.

Other Level 2 EHCP (General) enquiries include:

o Relocation: Parent/Carers who had recently relocated to Wirral and requested information and advice about the process of moving an EHCP from one Local area to
another, as well as information about Schools in the local area.

o Section J of the EHC Plan - Personal Budget/Direct Payments: Advice in relation to understanding the contents of the child or young person’s EHC Plan and
information about Personal budgets and how this links to provision in Section F of an EHC Plan.

o General enquiries: Issues with funding arrangements and the child receiving provision, in accordance with Section F of the EHC Plan.

o Complaints: Parent/Carer’'s who reported that they had received a Draft EHC Plan, made parent representations, but not received a Final EHC Plan from the LA
within the statutory timeframe.
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Level 3 - High complexity
Total number of Level 3 EHCP (General) enquiries: 13

Number of Level 3 enquiries relating specifically to Draft Plans: 10
Number of other Level 3 EHCP (General) enquiries: 3

Level 3 Draft Plan enquiries

Whilst Parent/Carers were able to self-advocate Level 3 cases within this contact category are complex and the Parent/Carers required a high level of SENDIASS advice and
support to help them navigate the system. Level 3 Draft EHC Plan enquiries required more input than those at Level 2 for the following reasons:

o They wanted a change to their child’s current School and required help to navigate information about different settings. Whilst SENDIASS are not able to make
recommendations about specific Schools, we provide advice to Parent/Carers about how to identify a suitable setting, based on their child or young person’s needs and
how to ensure that they ‘match’ what the setting can offer.

e  Some Parent/Carers required much additional support to make Parent representations and annotate the Draft EHC Plan and were able to continue with this process
once they were provided with examples.

o They felt that some evidence had been disregarded and there was a dispute with the LA in relation to what had been included in the Draft EHC Plan and required
ongoing advice/advocacy.

Parent/Carers also received the following information and advice, similar to that of Level 2:

e Checking a Draft EHC Plan: a step-by-step guide as to how an EHCP must be set out in accordance with Section 12 (1) of the SEND Regulations 2014, including an
overview of each section of the EHC Plan.

¢ Choosing a School and the consultations process: information about the different types of setting and the importance of selecting a setting, according to their child or
young person’s primary SEN.

o Signposting to the Local Offer website SENDLO to find out more information about educational settings in the Local Area and surrounding areas.

Other Level 3 EHCP (General) enquiries not related to Draft EHC Plans

Whilst Parent/Carers were able to self-advocate Level 3 cases within this contact category are complex and the Parent/Carers required a high level of SENDIASS advice and
support to help them navigate the system. These enquiries were in relation to:
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o Complex enquiries in relation to a breach of absolute statutory duties under Section 42 of the Children and Families Act 2014: Failure to secure provision in Section F
of an EHC Plan.

o Complex enquiries relating to an agreed EOTAS package and personal budgets/direct payments
Complaints: including overdue reviews and declined Interim Reviews for children and young people out of education.

Level 4 - High needs; High complexity
Total number of Level 4 EHCP (General) enquiries: 20

Number of Level 4 enquiries within this contact category that related specifically to Draft EHC Plans: 14

Draft EHC Plans enquiries increase in complexity when a longer-term piece of work is required. This is typically when there is a disagreement or a potential disagreement and
the Parent/Carer or young person require ongoing information and advice. The complexity of their circumstances and/or their needs means that without support, the
Parent/Carer/young person would not be able to independently navigate the system and/or access justice. Issues raised during this period include:

e Parent/Carer is seeking an alternative educational setting to their child’s current School;
o There is a disagreement in relation to the contents of the Draft EHC Plan
o There is a disagreement about proposed funding arrangements

Information, advice and support provided includes:

Support to make Parent representations for a Draft EHC plan.

e Feedback in the form of an annotated Draft EHC Plan based upon discussions with the Parent, review of the Section K advices and any non-compliant terms or
language.

e Liaison with SENDSTART Caseworker or other professionals.
Advocacy/making representations on behalf of the Parent/Carer/YP.

e Face-to face appointment/meeting support

4.3.5 EHCP Reviews
Overall total number of EHCP Review enquiries: 136

There were a total of 136 enquiries relating to EHCP Review, ranging from those seeking preliminary information and guidance to individuals whose Review has surpassed the
statutory timeframe. There are three types of EHCP Review:
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Annual Review
Section 44 (1) (a) (b) of The Children & Families Act 2014 states:

(1) Alocal authority must review an EHC plan that it maintains—
(@) in the period of 12 months starting with the date on which the plan was first made, and
(b) in each subsequent period of 12 months starting with the date on which the plan was last reviewed under this section

Interim Review
An early or emergency review of the EHC Plan, which is necessary if any major changes to the EHC Plan are required e.g. a breakdown in the placement named in Section I.

Transition Review
9.179 - 9.180 of the SEND Code of Practice 2014 states:

9.179 - An EHC plan must be reviewed and amended in sufficient time prior to a child or young person moving between key phases of education, to allow for planning for and,
where necessary, commissioning of support and provision at the new institution.

The review and any amendments must be completed by 15 February in the calendar year of the transfer at the latest for transfers into or between schools. The key transfers
are:

+ early years provider to school

« infant school to junior school

* primary school to middle school

* primary school to secondary school

9.180 - For young people moving from secondary school to a post-16 institution or apprenticeship, the review and any amendments to the EHC plan - including specifying the
post-16 provision and naming the institution — must be completed by the 31 March in the calendar year of the transfer.

Breakdown of EHCP Review enquiries by complexity

Level 1 — Generic information
Overall number of Level 1 EHCP Review enquiries: 27

Number of Level 1 Annual Review enquiries: 18

Number of Level 1 Interim Review enquiries: 7
Number of Level 1 Transition Review enquires: 2
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Parent/Carers who contacted our service with a query within this level of intervention received general information, including:

General information about the Annual Review process, including the duties and responsibilities of Education, Health & Social Care professionals.
General information about the outcomes of Annual Review and their meaning

General information about the right of Appeal

General information about Preparation for adulthood, where appropriate

General information about personal budgets and direct payments

Interim Review enquiries information includes all of the above, with the variation of how an Interim review is requested and the circumstances under which one may be
necessary.

Transition review enquiries information includes the following:

General information about the Transition review process, including timeline

General information about the process of consultations with Schools/settings and a general overview of the different types of setting
Signposting to SENDLO for information about educational settings in the local area and surrounding areas.

Signposting to IPSEA

Level 2: Specific & Tailored Advice
Overall number of Level 2 EHCP Review enquiries: 71

Number of Level 2 Annual Review enquiries: 39
Number of Level 2 Interim Review enquiries: 17
Number of Level 2 Transition Review enquires: 15

Parent/Carers receive the same information as those at Level 1 and in addition, a bookable telephone advice slot to discuss the specifics of their circumstances and to receive
tailored advice.

Level 3: High complexity
Overall number of enquiries: 21

Number of Level 3 Annual Review cases: 12
Number of Level 3 Interim Review cases: 5
Number of Level 3 Transition Review cases: 4
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Any EHCP Review case that is particularly complex and requires a longer-term piece of work is allocated to a Caseworker. Parent/Carers at Level 3 under the category of
EHCP Review are able to take some next-steps advice and advocate for themselves and/or their child/YP. A case is considered complex in a number of different
circumstances, including:

Where major changes are required to one or more appealable sections of an EHCP

Where there is a dispute between the LA and the Parent/Carer/YP in relation to any of the appealable sections
There is a dispute in relation to Sections B & F of the EHC Plan.

A reassessment of need is required

Parent/Carers at level 3 are allocated to a Caseworker and require ongoing information and advice.

Level 4: High needs; high complexity
Overall number of enquiries: 17

Number of Level 4 Annual Review cases: 6
Number of Level 4 Interim Review cases: 7
Number of Level 4 Transition Review cases: 4

Parent/Carers or Young People whose enquiry falls within the contact category EHCP Review under Level 4, because without SENDIASS support, they would not be able to
advocate for themselves, their child or Young Person, or navigate the process effectively.
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5. Service Feedback

Wirral SEND Partnership routinely collected feedback from people who have accessed out service, here is what people have told us between 01.09.2025 - 31.08.2026

“How easy was it to contact us?”

(no label)
0% 10% 20% 30% 40% 50% 0% TO% 80% Q0%  100%
. Very easy . Easy Meither eas... . Difficult

. Very difficult
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“How helpful was the Information, Advice and Support we gave you?”

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Wery helpful . Quite helpful . Meither hel... . Mot very he...
. Mot helpful...
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“How neutral, fair and unbiased do you think we were?”

(no label)

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

. Very . Quite . Meither . Mot very

. Mot at all
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“How much difference do you think our information, advice and support has made for your family?”

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. A great dea... . A little diffe... Meither . Mot much d...
. Mo differen...
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“Overall how satisfied are you with the service provided?”

(no label)

0% 10% 20% 30% 40% 50% G0% T0% 850% 0% 100%

. Very satisfl... . Quite satis.., . Meither . Unsatisfied
. Very unsati...
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“How likely is it that you would recommend the service to others?”

v Y : kELY _

Likely

sSomewhart likely
Unlikely

Wery unlikely

0% 10% 20% 30% 40% 50% G0% TO% 30% Q0%  100%

Quotes from individuals who accessed the service during the period 01.09.2025 -31.08.2026

“Tina from wired has been incredible such a huge help in every single way. She explained everything | struggled to understand so clear and well to me and | feel like she cared
and listened to me, she really did go above and beyond. Her support throughout the whole process was just fantastic. | will forever be thankful of it. | would have been so lost
without the help and support from Tina from wired. Families need this type of support while going through the stressful process of it all.

“Very helpful, friendly and knowledgeable staff. They are very much needed and | hope this work continues”

“Excellent service, professional ,knowledgeable and compassionate response”

“Wirral SEND Partnership do an amazing job they support parents at the most difficult times when navigating their child’s future. | feel more funding needs to go into their
service to allow for more persons to offer this support to families as it is important to not see them over run were they cannot help the high amount of support needed.”
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‘I have received additional information from WIRED, how wonderful to actually have been sent information that makes sense”

“I would like to thank WIRED staff, who have helped me probably more than they realise. Love how they are all ready to fight your corner and are very caring and
understanding of our situation. | could not do this without these ladies”

“Wired have been a life saver, and I'd of been lost without WIRED , especially Tina Wallace who does her job brilliantly and deserves a raise” o

“It was frustratingly difficult to get hold of someone. | had a deadline and it took days to get a response to answer phone messages. The people | did eventually speak to were
very apologetic and clearly overworked (but they still squeezed me in). It was stressful not knowing if | would get the help | needed in time though”.

“Tina was very helpful and supportive which was vital to getting my daughters ehcp and eotas package”.

“Michelle was very helpful in helping me with the appeal as i have no clue what I'm doing and very understanding. Thankyou for making me feel a little better about the
situation”

‘Absolutely amazing thank you”

“Both Lynne and Winnie are excellent. Lynne is extremely helpful, and has such a good knowledge of everything that is needed in any situation. Absolutely amazing!”

“It was a great talk and very informative. What also would be good would be like a walk through filling in the paperwork that is sent out for parents to fill in. Obviously to keep it
general, but explain the sort of stuff to include as it's difficult to know what is relevant. Also the paper work for parents to fill in is different from the template for the ehcp, so
makes it difficult to know what to include and where. Also a bit about how the draft is written up . Is it just the interpretation of the case worker to add bits in to the draft they
think are relevant. | guess how things are interpreted from submitted documents to the final draft. Many thanks. Really useful course . Won't hesitate to get back in touch with
youﬂ

“Just thank you Lynne for speaking with us today”

“Can’t thank Lynne enough. I felt listened to for the first time”

“The service that | received today was AMAZING. Thank you so much, you could not have been more helpful if you tried”

“Am so pleased . The awareness that there is Organization like this should be really known to all to also helped us ( Parents/ Carers/Families) who already struggles and
stressed so much 24/7 having someone or even more than 1 with disability at home”
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6. Challenges experienced during the period 01.09.2025 — 31.03.2026 & Service Development Plan for period 01.09.2026 — 31.08.2027

Challenges include:

o Demand for the service is continuing to increase which will mean that the service will need to explore options for maximising efficient use of both staff and also self-
help resources.

e Service delivery costs are increasing as a result of the increase in the minimum wage and National Insurance contributions and also the increase in cost of living
generally are driving up delivery costs. This is a significant challenge as demand for the service is increasing but the level of resource available decreases each time
service delivery costs increase.

o Case complexity is continuing to increase significantly — this poses a significant twofold challenge as increased complexity generally means more casework hours
needed for cases, and alongside this, the requirement for casework officers to continuously increase the breadth of their knowledge is more present than ever before.

This again, leads to more time needing to be taken out from service delivery to undertake training, a longer lead in period before newly recruited casework staff are
able to practice independently and sometimes challenges in actually sourcing training around very niche areas of health and social care legislation in particular.

Service Development Plan for the next 12 months September 2026 — August 2027

Managing demand and capacity
¢ Increase the range of downloadable fact sheets and resources on the SENDIASS web page, publishing new resources by the end of the academic year 2026-27.
o Review and update the training available to parents and carers by to support self-help and reduce avoidable casework.
o Increase the number of parents and carers supported as far as current capacity allows, and report the figure against the 2025-26 baseline in the next Annual report

Supporting the wider SEND system
o Further develop the training offer for professionals on EHC needs assessments, EHC Plans and EHCP reviews.
e Help the Local Authority to develop data reporting on EHC Plan quality assurance, in order to demonstrate improvements in the quality of new and reviewed plans.
o Sustain, and where possible increase, the service's strategic involvement in the Local Area SEND System and SEND Improvement work.

Governance

o  Continue to build upon the advisory group and update its membership and meet once per term. Reinstatement has been slow because key stakeholder organisations
have experienced staffing changes, which has affected previous membership.
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Preparing for SEND reforms
e Agree a work plan with the Local Authority by covering staff training on new legislation as it emerges, updated guidance and resources, and communication with
parents, carers, children and young people to help maintain continuity of service.

&

Wirral SEND Partnership
y 2 7

X

How to access our services

Parents or young people can contact our services directly using the telephone number or email address below. Professionals can also contact Wirral SEND Partnership in the
same way.

How to contact Wirral SEND Partnership

To contact Wirral SEND Partnership please call on:

0151 522 7990 — Option 2 (staffed Monday to Friday 9am — 4.30pm)
or email ias@wired.me.uk
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